L I e ’ N et

Cyscom Project Management
solution is a ready to use
product that offer the levels of
easy of use, flexibility and
scalability that customers look
forin a Software-as-a-Service
solution.

Project Management Solution

ENTERPRISE PROJECT MANAGEMENT

With Cyscom Enterprise
Project Management,
you benefit from an
innovative solution that
effectively manages and
coordinates work ranging
from one-tfime projects to
complex programs
across the entire project
life cycle.

Cyscom’s Enterprise Project Management (EPM) gives you robust

tools with the right blend of usability, power, and flexibility, so you

can manage projects more efficiently and effectively. You can stay
informed and control project work, schedules, and finances, keep
project teams aligned, and be more productive.

EPM lets you manage multiple types of projects, including time and
materials -all in real time; also organizes your tasks, cases and events,
linking them to specific projects and clients. Whether a Small to Medium
sized business or a Large Enterprise, your organization can more
effectively manage and coordinate work ranging from one-time projects
to complex programs across the entire project life cycle by:

¢ Managing and control project schedules and costs

« Effectively communicating and presenting project information to
workers and teams

¢ Achieving immediate productivity gains

Best of all, EPM manages project and client data in one, powerful, fully
integrated and extensible system that is easily customizable to a
business user’s requirements.

Achieve immediate productivity gains

Organizations are increasingly standardizing their processes to improve
operational efficiencies and more effectively manage project complexity.
EPM enables you to implement repeatable processes with automated
workflow, resulting in lowered costs, faster cycle times, and increased
quality.

Benefits:

+ Quickly master the project management process using familiar
MS Office system user interfaces

+ Use pre-packed, out of the box project management processes
that helps you set up projects, manage tasks and resources, track
status, and report project information
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+ Improve your project visibility and access to actionable information for effective decision making
Features:
+ Project team alerts and notifications to any project status changes

¢ Change management system to approve project changes related to costs, time schedule, deliverables and
any other change events

+ Personalized dashboards that provide real-time information for managers and employees on how projects
are progressing and what actions are required.

Manage and control project schedules and costs

Effectively track and analyze projects with a better understanding of the schedule and impact of changes. Obtain
immediate benefits from better financial control and analytics that allow you to make pro-active decisions.

Benefits:

¢ Budget Tracking and Cost Resources permit better financial insight and tracking: make the most of your
money and resources by tracking each job and sub-job in real time, and making adjustments as needed.

¢ Manage and monitor all project-related data in one system, thereby improving internal efficiency as well as
client service.

+ Gain visibility and insights provided by sophisticated analysis and reporting
Features:

+ Track all your resources and assets in real time from a single, powerful platform.

+ Create multiple project jobs or sub-jobs and link them to specific customers.

+ All records include start dates, estimated end dates, percentage of work completed, actual end dates, as
well as income and expenses associated with each project.

+ Organize tasks, cases and events automatically, linking them to specific projects.
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Effectively communicate and present project information
EPM helps you better organize work and people to help ensure projects are delivered on time and within budget.

Benefits:

+ Improve the organization of your projects and people with the scheduling power and capabilities of Cyscom
EPM.

+ Easily report and communicate information in various formats according to the needs of stakeholders.

+ Consolidate organizational knowledge from previous projects to lower project risks and re-use existing
content to avoid re-work

Features:
+ Get information about resource allocation for proposed projects

+ Manage project documents and related content (emails, files, contracts, collateral etc.) using project
libraries that store, version and approve documents.

+ Individuals other than the assighed resource can provide status updates on tasks by using the Assignment
Owner feature.

+ Programs enable easy management of multiple sub-projects and their cross-project dependencies in a
coordinated fashion.

+ Milestones help track and manage project deliverables

Implementation

Cyscom’s Enterprise Project Management application is provided as a hosted on-demand service, allowing you to
trial the solution on a low-risk, no-cost basis to gain a rapid insight into how this powerful and easy-to-use
solution addresses the management of your project activities, employee and team performance and customer
support.

Further, as part of Cyscom’s Application Business Catalog, EPM can be further extended with additional
applications such as Contract Management, Help Desk, Salesforce (CRM), Knowledge Management, Team
Workspaces and Information Lifecycle Management.

Only Cyscom gives you a single access point to the exact information your project management
team need to effectively manage, monitor, control and manage support and project activities.
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